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Project budget

	Project name
	

	Client  / Sponsor 
	

	Project manager
	


	Internal costs

	Human resources

	Description


	Cost

	
	Summary internal  costs=

	External costs

	Consultants


	Description
	Cost

	
	Summary external costs =

	Other costs

	Material

Rental
Software licenses
Travels
	Description
	Cost

	
	Summary other costs =

	Planned value
	(Internal + External + Other) =

	Appendix
	· Calculations

· Accumulated costs

· 
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