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Requirement specification

	Project name
	

	Client / Sponsor 
	

	Project manager
	

	
	
	

	Product specification

Requirements on the project’s result/product (see Requirement Specification) 



	Project specification

Requirements on the execution and prioritization between the project’s triple constraints  (see Requirement Specification) 



	Prerequisites

Demands on the project’s sponsor/owner or client that have to be achieved to ensure the project’s execution and result.



	Priority of what is most important during execution
	Time
	Resources
	Quality

	
	          %
	         %
	        %
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