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Stakeholders

	Project name
	

	Client / Sponsor 

	

	Project manager
	


	
	Influencing the project
	Influenced by the project

	Core stakeholders
Stakeholders who are prime movers and/or decision-makers

	
	

	Primary stakeholders
Stakeholders who are particularly affected by, and would like to influence, the project.

	
	

	Secondary stakeholders

Stakeholders with a relatively low interest and as such will probably not influence the project
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